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All children 
deserve a sense 
of belonging and 
safety at school.

Communities can 
focus on repairing 
harm and building 

resilience.

Everyone deserves 
an option for 

addressing conflict 
that is affordable, 

efficient and 
confidential.

We are all safer 
when people have 
the skills to earn 

trust and 
understand 
each other.

Why resolve



Resolve is the community 
dispute resolution center 

of southern Oregon. 

We are professional 
mediators, restorative justice 
practitioners, educators, and 

community volunteers 
dedicated to building safer, 
healthier communities at 

home, at work, and at school 
through dispute resolution and 
restorative justice education 

and services.

RELATIONSHIP
TRANSFORMATION

EDUCATION
Regional High School, 

Middle School, & 
Elementary Schools

COMMUNITY
 Neighborhoods, Families, 

Places of Worship, 
Workplaces, City and 
County Government, 

Citizen Groups, 
Non-Profit Agencies

JUSTICE
 Juvenile Justice, 

Oregon Youth Authority, 
Jackson & Josephine 
County Circuit Courts



All children deserve a sense of belonging 
and safety at school.

Restorative Justice in Schools

Restorative Justice in schools is  a set of principals and 
practices that supports teachers, students and families in 
building relationships and strengthening community, and 
repairing relationships and community after harm.

Oregon has the nation’s 4th highest absentee rate. 
“Personal stress” e.g., bullying, threats, problems 
with peers & teachers among top three reasons.

1 in 3 Oregon students don’t graduate on time. 
Over 25% drop out all together.

80% of Oregon’s prison population are dropouts.  
Non-criminal dropouts have a net impact to tax-
payers of  -$300k vs +130k for those with a high 
school diploma.
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Everyone deserves an option for 
addressing conflict that is affordable, 

efficient and confidential.

Mediation and Dispute Resolution

Mediation is a confidential problem-solving process 
where people can meet in a  safe and neutral setting 
to resolve their differences.

Litigation can overburden enforcement and 
judicial resources. Costs for litigating a case in 
court are 3 times higher than mediation, and 
the amount of time from filing to conclusion for 
a civil case is 6 months to 2 years.

Court proceedings are public and adversarial 
rather than private and collaborative. In over 
40% of civil cases, parties are self represented 
and often don’t understand court process 
and rules.
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Communities can focus on repairing harm 
and building resilience.

Restorative Justice in the Community

Restorative Justice in the community is a trauma- 
informed practice for addressing harm that includes 
all people impacted in order to meaningfully address 
the harm and restore trust in relationships.

66% of crime victims prefer accountability 
measures beyond prisons and punishment.
 
1 in 3 juveniles who have been through 
the traditional justice process recidivate, 
compared to 1 in 4 juveniles who go 
through a restorative justice process.

Oregon’s justice system disproportionately 
incarcerates people of color. People of color 
constitute just 22% of the state population, yet 
represent 46% of incarcerated Oregonians.
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We are all safer when people have the 
skills to earn trust and understand

each other.

Resolve provides conflict resolution 
skills training and hosts impactful 
forums and events.

Skills training in the Fundamentals of 
Mediation, Restorative Justice Facilitation, 
and Conflict Resolution

The Northwest Justice Forum (2018, 
Southern Oregon University)

Interrupting Hate in Public Spaces (2017, 
Medford Library and Southern Oregon 
University)

Healthy Democracy (2014, Medford Library 
and Inn At The Commons)
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Alison was an 8th grade student with a 
reputation for the most behavior referrals 
at her school. Teachers were unable to 
get through lesson plans and expressed 
that because of Alison’s interruptions, 
their class had begun to feel like a 
discouraging place for learning. 
Frustrations were high and class morale 
was low. Alison believed most of her 
teachers hated her, and eventually she 
faced the possibility of an expulsion 
hearing. 

Before this step however, Alison was 
offered the option of participating in a 
restorative justice process. Resolve’s 
Restorative Justice Specialist helped 
prepare Alison for a circle process, and 
provided her with assurance that someone 
“would have her back”. She agreed to 
give the restorative justice circle a try. All 
impacted parties were also prepared and 
gathered for the two hour circle. 

The circle began with each participant 

(teachers, the principal, Alison’s mom, and 
several other students) each sharing what 
the hardest part of junior high is or was 
for them personally. Everyone, including 
Allison, felt heard and  validated. Then 
each shared how he or she had been 
affected by Alison’s behaviors, in both 
positive and hurtful ways. In turn, Alison 
was given an opportunity to acknowledge 
the impact of her actions and to take 
responsibility. In closing everyone offered 
to help Allison and support her with her 
challenges, and all shared gratitude, 
excitement, and hope for Alison’s future.

Afterward, Alison’s mom reported this 
process marked a true fresh start for her 
daughter. 

Nearly two years later, Alison has had very 
few issues and has even volunteered as 
a mentor to younger students. Her grades 
have improved to A’s and B’s including 
honors courses, and life at home is more 
serene.

Restorative Justice 
and Alison –
One of Resolve’s 
Many Success 
Stories



Professional and Trusted by the Rogue Valley
for Over 28 Years

In five years Resolve has…

impacted over 14,500 youth and educators through 
restorative justice and bullying intervention

helped resolve 8,300 cases of dispute serving over 
18,000 residents of southern Oregon

trained volunteer who have give over 21,000 hours of 
community service
 
provided small claims court mediations with a 73% 
agreement rate, where 91% of all participants report 
being “satisfied with the mediation experience”

“I believe the dialogue and class has taught my son to think more carefully 
and be empathetic toward others. It has forced him to look at himself and 
think about the type of person he wants to be.” --Parent of Youth Offender

Resolve imagines an inclusive 
world of safer schools and 
workplaces, peaceful families and 
neighborhoods, with resources 
and skills to make things right and 
settle disputes.

Resolve believes that while in 
every area of life there is conflict 
and injustice, with the right skills 
all people can be empowered 
to create their own resolutions, 
and repair and heal harmed 
relationships.

“If we are all going to survive on this 
planet, we have to get along with each 
other, appreciate each other, and 
work together.  Only then will solutions 
emerge that will make it possible to 
feed all the hungry children, overcome 
poverty, and end war.  This is what 
Resolve is all about.”
–Ginger Rilling



Resolve’s Three Year Focus

Establish a Resolve location in Josephine 
County

Implement restorative justice in all southern 
Oregon school districts

Expand services for domestic relations 
mediation

Resolve is a financially responsible organization. 
Program costs account for the 

majority of Resolve’s annual expense.

RESOLVE EXPENSE, 2018-2019
PROGRAMS: 89%  •  ADMINISTRATION: 11%

RESERVE AND ENDOWMENT: 2%

89% 11% 2%

Revenue for 2018 - 2019
Public Sources
Private Foundations
Services Contracts
Training and Education
Contributions
2% Reserve and Endowment

TOTAL

Budgeted
$98,000
$32,000
$327,000
$45,500
$70,000
 

$584,000

Committed
$98,000
$3,500
$120,500
$0
$30,000
 

$252,000

Pending Need
$0
$26,500
$206,500
$45,500
$40,000
$11,500

$330,000



Resolve 2018 - 2019 Gift Plan
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Community Champions
$5,000 – 10,000
$2,500 – 4,999

Peace Makers
$2,000 – 2,499
$1,000 – 1,999
$500 - 999

Good Neighbors
$250 -499
$100- 249

Need:

$5,000
$7,500

$8,000
$9,000
$8,000

$8,000
$6,000

$51,500

NEEDGIFTS

1
3

4
9
6

32
60



resolvecenter.org
(541) 770 - 2468

1237 North Riverside Ave, Ste 25 
Medford, OR 97501

Senior Staff

Deltra Ferguson, Ph.D. Executive Director
Cara Walsh, Director of Restorative Justice
Brian Graunke, Director of Mediation and Facilitation
Raphaelle Miller, Director of Education and School Services

The Board of Directors

Lance Reyes, Employee Benefits Consultant, Propel Insurance
Robert Boggess, General Counsel, Naumes Corporation
Liz Shelby, Retired Director of Governmental Affairs, SOU
Pam Westland, VP and Compliance Officer, People’s Bank
Alison Burke, Professor of Criminology, SOU
John North, Senior Vice President, Lithia Motors
Benjamin Bloom, Judge, Jackson County Circuit Court 
Debbie Vought, Co-Founder, Citizens for Safe Schools
Nicolle Aleman, Director of Marketing, SOU


